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District 9150

Geographical characteristics
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Membership and clubs trends

MembershipEndXlubs®rends?

1600

1400m

1200

—/_

2 10002
2
2 8000
S
Q
s 6000
4002
2008
e
JulR2011[ JulR2012E JulR2013[ Jul2014r juil-15(1
B ClubsT 593 610 660 741 750
—Membershipq] 11690 12930 1334 14560 14410

The year was marked by the creation of 6 clubs but the

Rotary

termination of 5 clubs

100E
o0m
80
700
600
500
400
30
20
10

20-21/09/15

Clubsf



Key flgu I'eS (by July 1st 2015)

Membership and clubs :
e 1.441 members
e 75 clubs

Year 2014-2015:

* 6 clubs created

* 6 clubs terminated (non payment dues)
e 1 club readmitted
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Today’s situation

Membership and clubs :
e 1.505 members (+64) (1441 by 01/07/2015)
e 77 clubs (+2) (75 by 01/07/2015)

 Compared to the objective of 6 new clubs by
30/06/2016 : 2 club have been chartered
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Membership trends (4 years)

Jul 2011 Jul 2015 var® 15/11

Burundi F 89 186 109% o i i
gurund .o 20 09% Strong ans steady increase in
Congo F102 97 -5% Burundi and Gabon
Gabon g 119 207 74% . .
Equatorial Guinea i 18 16 -11% * Stagnation in DRC, Cameroon
CAR F 20 16 -20%
DRC F 406 419 3% and Congo
Rwanda i 103 133 29%
Sao Tomé & Principe F 12 18 50%
Chad Foo27 49 81%
District 1169 1441 23%
Jul 2011 Jul 2015 var® 15/11
. Burundi 3 7 4
 Burundi, Gabon, DRC and Cameroon 15 18 3
Congo 4 4 0
Cameroon create more clubs Gabon 6 10 4
o Equatorial Guinea 1 1 0
DRC and Cameroon have a CAR 5 1 0
relatively weak retention rate DRC 22 26 4
Rwanda 4 5 1
Sao Tomé & Principe 1 1 0
Chad 1 2 1
District 59 75 16
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Clubs retention rate

From July 1st 2010 (55 clubs) : +21 clubs

* New clubs : 24 created, 3 terminated,
retention rate 91,7%, 1 club readmitted

* Existing Clubs : 24 clubs terminated, retention
rate 88,5%, 17 clubs readmitted

- Global clubs retention rate are correct but 1/3
strive to work with 15 members or less
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Socio-economic data

The clubs number in a country or a city helps diversity
(classification, gender, age) : 51% of the District Rotarians
belong to 34 clubs in 6 capital cities

e Kinshasa 8

e Libreville 7
women %
d Douala 6 Burundi 30 16,1%
o : Cameroon 63 21,0%
BUJumbura > Congo 20 20,6%
e Kigali 4 Gabon 51 24,6%
.Y , Equatorial Guinea 3 18,8%
aoundé 4 CAR 2 12,5%
DRC 57 13,6%
Rwanda, Gabon and 3,244 38 28 6%
Burundi have more than Sao Tomé & Principe 3 16,7%
. . Chad 1 2,0%

20% women in their clubs

District 268 18,6%
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Contributions to the Rotary

Foundation and programms

Year2014-2015 D9150
Membership 157
Total@ontributionsgUSD) 177®26
Per@apitadUSD) 122,12
Contributionsto@olioPlusfgUSD) 84B40
incl.BFSDAmMaxi20%){USD) 2000
Major@lonors 34
lev.FL 28
lev.E2 2
lev. 4
lev.Z
Bequest@ociety 0
Archi.KlumphBociety 0

Rotary

Contributions per capita exceed
120 USD
36 clubs (48%) have contributed

e 23 for>=1000 USD
36% of clubs have contributed to
Annual Funds, 12%
communicated their objectives
17 clubs have contributed to
PolioPlus
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Observations from weak clubs

60% of clubs have less than e Unsufficient information
20 members about Rotary and its
Foundation

Membershi % of clubs in
e Unsufficient knowledge
among club leaders

From 41 to 50 1%
e Uneven support to the Rotary

From 31 to 40 Foundation

FRENR 22 119 S0 e Low incentive to Leadership

From 16 to 20 28% e Lack of involvement from
From 10 to 15 24% senior leaders
Less than 10 8%
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Some successful stories

* Indian Medical Missions in Rwanda (1,2,3)
 Water and Sanitation for schools in Gabon

e Successful literacy in Gabon during 10
consecutives years

* Creation of a public library in Rwanda
e Cataract surgery in Burundi
* Literacy project en D.R. Congo
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Thanks for your kind attention

Faire don de so1 au monde

PDG Jean-Pierre LASSENI DUBOZE
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